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Newton County Strategic Plan (2019-
2022) Breakdown

1. Introduction and Executive Summary (Page 1-5)

Explanation:

The introduction of the Newton County Strategic Plan sets the foundation for the entire
document by outlining the overarching goals and vision for the county's growth and
development over the four-year period (2019-2022). This section underscores Newton
County’s mission to create a sustainable, equitable, and prosperous community by the end
of 2022. It highlights the importance of balancing growth with the preservation of
community values, environmental responsibility, and financial stability.

The strategic plan is framed as a guide to decision-making in various sectors, including
public services, infrastructure, economic development, and community welfare. It provides
a roadmap for how county leaders and departments should prioritize resources and actions
to meet the county’s long-term goals.

The section emphasizes several core values that will shape the implementation of the
plan:

e Sustainability: Ensuring that development and progress do not compromise the
county’s natural resources and environmental health.

e Equity: Making sure that growth and development benefit all members of the
community, with particular attention to underserved populations.

e Prosperity: Building a strong, resilient local economy that supports job creation,
business growth, and financial security for residents.

The mission statement of the strategic plan is to ensure the wellbeing of all Newton County
residents by promoting economic development, enhancing public services, and fostering a
community that is inclusive and resilient.

The introduction also stresses the importance of collaboration. Success in implementing the
plan will require cooperation among various stakeholders, including:

¢ Local government: County officials and agencies must coordinate effectively to
manage resources and ensure policies are aligned with the strategic goals.

e Businesses: The private sector plays a critical role in driving economic growth,
creating jobs, and investing in the local community. The plan encourages public-
private partnerships to stimulate innovation and investment.

e Residents: Engaging the community and incorporating resident feedback into the
decision-making process is seen as essential to the plan’s success. The county
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recognizes that an informed and active citizenry will help ensure that the goals of
the strategic plan reflect the needs and values of the population.

By outlining these fundamental principles and goals, the introduction provides a high-level
overview of how the plan will shape the future of Newton County. It sets expectations for
what county leaders and stakeholders should prioritize over the next four years, while also
preparing the county for future growth beyond 2022.

Pros:

e Provides a clear vision for the future, setting expectations for government and
stakeholders.
e Encourages a unified direction for community leaders and departments.

e The goals are ambitious and may be difficult to measure over a short time span.
e The section does not provide detailed milestones to track progress regularly.

2. Community Engagement (Page 6-10)

Explanation:

This section highlights the efforts Newton County made to involve residents, local
organizations, and businesses in the development of the strategic plan. The goal was to
ensure that the plan reflects the needs, concerns, and aspirations of the entire community.

The county took a*comprehensive approach to gather feedback by using multiple
engagement methods. These included:

e Public Meetings: Open forums where residents could voice their opinions,
concerns, and suggestions about key issues facing the county. These meetings
provided opportunities for direct interaction between the public and county
officials.

e Workshops: Specialized workshops focused on specific topics such as
transportation, infrastructure, housing, and economic development. These allowed
for in-depth discussions and brainstorming with stakeholders and experts in each
area.

e Surveys: To ensure broader participation, the county conducted surveys to reach
residents who might not attend in-person meetings. These surveys were designed to
capture a wide range of input from different demographics, including concerns
about public safety, housing affordability, and access to public services.

Community engagement played a critical role in shaping the strategic plan’s focus areas,
ensuring that the county’s direction aligns with the community’s desires. Key insights
gathered through these engagements centered on:

4|Page



e Transportation: Residents expressed the need for better public transportation
options, improved roads, and traffic management to support the county’s growth.

e Economic Development: Community members highlighted the importance of
attracting new businesses and job opportunities while supporting existing local
enterprises.

e Public Safety: Safety concerns, including the need for more police presence, better
emergency services, and neighborhood safety, were raised during discussions.

e Housing: Residents called for more affordable housing options and solutions to
accommodate the county’s growing population.

By actively engaging the community, Newton County ensured that the strategic plan reflects
the real needs and priorities of its residents, fostering a sense of shared ownership and
accountability in the county’s future development.

Pros:

e Promotes transparency and trust between the government and residents.
o Ensures that the community's voice is considered in future decisions.

Cons:

e Public participation may be limited by time or accessibility for some residents,
leading to potential underrepresentation.

e Processing and synthesizing community input may delay decision-making and
implementation.

3. Key Focus Areas and Goals (Page 11-20)

Explanation: The county has identified several key areas to focus on, including
infrastructure, economic development, public safety, education, environmental
sustainability, and quality of life. For each focus area, specific goals are outlined to guide
policy decisions and resource allocation. For example, infrastructure improvements are
prioritized to support growth, while public safety initiatives focus on improving response
times and community policing.

The main focus areas include:

o Infrastructure: The county recognizes that strong, reliable infrastructure is key to
supporting both current residents and future growth. The plan prioritizes
improvements to roads, bridges, public buildings, and utilities. By investing in
infrastructure, Newton County aims to reduce traffic congestion, enhance public
facilities, and ensure that its water and waste management systems are prepared for
population increases.

e Economic Development: To create a thriving local economy, the county focuses on
attracting new businesses, supporting existing small businesses, and fostering job
growth. Goals include creating an attractive business environment by offering
incentives, streamlining regulations, and encouraging entrepreneurship. Economic
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diversification is also a priority, with a focus on expanding key industries such as
healthcare, manufacturing, and technology.

Public Safety: Enhancing public safety is a top priority. The plan focuses on
improving emergency response times, expanding community policing efforts, and
modernizing law enforcement and fire department resources. Additionally, the
county aims to improve coordination with regional emergency services to better
prepare for natural disasters or public health emergencies.

Education: Recognizing the importance of a well-educated workforce, the plan sets
goals for strengthening partnerships with local schools, technical colleges, and
universities. These partnerships will focus on preparing students and workers for
high-demand jobs in sectors like healthcare, technology, and skilled trades.
Improving access to quality education and vocational training is essential for long-
term economic sustainability.

Environmental Sustainability: Newton County seeks to balance growth with
environmental stewardship. The strategic plan emphasizes protecting natural
resources such as rivers, forests, and parks while promoting sustainable practices in
construction and development. Goals include expanding green spaces, encouraging
energy-efficient buildings, and implementing better waste management systems.
Quality of Life: The plan prioritizes enhancing the overall quality of life for
residents. This includes improving access to healthcare, housing, recreation, and
cultural amenities. Efforts are also aimed at making Newton County a more inclusive
and equitable place to live, ensuring that underserved populations have access to
the resources and opportunities they need to thrive.

By identifying these key focus areas, the strategic plan ensures that the county’s growth is
well-rounded and addresses the diverse needs of its residents. Each goal is designed to
ensure that Newton County remains a place where people want to live, work, and invest.

Pros:

Cons:

Clear identification of priorities allows for targeted investments and policies.
Supports long-term growth and sustainability by addressing critical issues.

Balancing multiple focus areas may result in certain priorities being underfunded or
delayed.
Some goals are broad and lack specific, actionable steps for achievement.

4. Infrastructure and Public Works (Page 21-30)

Explanation: This section emphasizes the need to invest in infrastructure to support
Newton County's growing population. Key projects include road expansions, bridge repairs,
public facility upgrades, and water system improvements. The section highlights the
importance of maintaining current infrastructure while planning for future growth.
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Key Projects:

e Road Expansions: As traffic congestion becomes a growing concern, the plan
prioritizes widening major roadways and improving intersections. This also
includes enhancing traffic management systems and building new roads where
needed to support future residential and commercial developments.

o Bridge Repairs: The plan calls for repairing and upgrading aging bridges
throughout the county. Some of these bridges are critical connectors for
transportation, and their safety and structural integrity are essential for residents
and businesses alike. Regular inspections and improvements will reduce the risk of
closures or accidents.

e Public Facility Upgrades: County buildings such as courthouses, libraries, and
government offices need upgrades to improve efficiency and accommodate the
growing population. The plan includes modernizing existing facilities, incorporating
new technologies, and ensuring that they are accessible to all residents.

e Water and Wastewater Systems: Ensuring that the water supply is safe and
reliable is a priority for the county. The plan calls for upgrades to water treatment
facilities, expansion of water distribution networks, and improvements to
wastewater management systems. These improvements will help prevent service
disruptions, maintain water quality, and prepare for future residential and
commercial growth.

e Maintenance vs. Growth: The section emphasizes the importance of **maintaining
current infrastructure** to ensure that existing systems are operating efficiently and
safely. Regular maintenance of roads, bridges, and public buildings will prevent
costly repairs down the line and extend the life of these assets.

e At the same time, planning for future growth is essential. The plan stresses the
need to not only keep up with current demands but also to anticipate the needs of a
larger, more diverse population in the coming years. This requires forward-thinking
infrastructure investments that will accommodate future growth in a sustainable
and organized manner.

Key Benefits:

e Investing in infrastructure creates jobs, stimulates the local economy, and improves
quality of life by reducing travel times, providing access to clean water, and ensuring
that public facilities meet community needs.

e A robust infrastructure system supports business growth and attracts new
companies, contributing to the county’s long-term economic development goals.

By focusing on both maintenance and future growth, Newton County’s infrastructure plan
ensures that the county will remain competitive, efficient, and able to support a growing

population and economy.

Pros:

e Investing in infrastructure ensures that the county can handle increased population
and business activities.
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Cons:

Modernizing public facilities enhances efficiency and public service delivery.

Infrastructure projects often come with high upfront costs and long timelines.
Disruption during construction projects could negatively impact residents and
businesses.

5. Economic Development (Page 31-40)

Explanation:

This section of the strategic plan focuses on fostering economic growth in Newton County
by implementing strategies that attract new businesses, support local enterprises, and
encourage job creation. The county aims to improve its economic competitiveness by
creating a business-friendly environment through incentives, regulatory reforms, and
workforce development initiatives. This approach is intended to diversify the local economy
and create sustainable economic opportunities for residents.

Key Strategies:

Attracting New Businesses: Newton County plans to actively promote itself as a
prime location for new businesses. The strategy includes marketing the county’s
strengths, such as its proximity to major transportation hubs, growing population,
and favorable business climate. The county will offer various incentives, such as tax
breaks and grants, to attract businesses in high-demand sectors.

Supporting Existing Enterprises: The county recognizes the importance of helping
current businesses grow and thrive. Efforts will be made to streamline bureaucratic
processes, reduce unnecessary regulations, and provide resources for business
expansion. Programs that provide technical assistance and funding opportunities for
small businesses and entrepreneurs are key components of this initiative.
Encouraging Job Creation: By attracting new businesses and supporting the
expansion of existing ones, the county aims to increase job opportunities for its
residents. The focus will be on creating a range of jobs across various industries,
from entry-level positions to skilled trades and managerial roles.

Offering Incentives: Economic incentives are a critical part of the plan to attract
new businesses and encourage expansion. These incentives may include property
tax abatements, infrastructure improvements, low-interest loans, and grants. The
goal is to make Newton County an attractive location for investment by reducing the
cost of doing business in the county.

Streamlining Regulatory Processes: Reducing the administrative burden on
businesses is a priority. The county will work to simplify permitting processes,
reduce wait times for approvals, and improve communication between businesses
and regulatory agencies. This approach is intended to foster a more efficient
business environment where entrepreneurs can focus on growth rather than
navigating complex regulations.
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Key Focus Industries:

Healthcare: The county seeks to expand its healthcare sector by attracting
hospitals, clinics, and medical research facilities. By fostering growth in this
industry, the county can not only create jobs but also improve access to quality
healthcare services for residents.

Manufacturing: Newton County is positioning itself as a hub for advanced
manufacturing. By leveraging its transportation networks and skilled workforce, the
county aims to attract manufacturing companies that specialize in technology-
driven production, creating high-quality jobs.

Logistics and Distribution: The county’s location near major highways and
transportation routes makes it ideal for logistics and distribution centers.
Expanding this sector will enhance the county’s role as a regional logistics hub,
providing jobs and increasing economic activity.

Workforce Development:

Investing in Workforce Training: To meet the needs of businesses, the county will
invest in workforce development programs. These programs will focus on providing
residents with the skills and education needed to fill jobs in growing industries. The
county plans to partner with local educational institutions, technical schools, and
community colleges to offer vocational training and certification programs that align
with industry needs.

Collaborating with Businesses: The county will work closely with businesses to
ensure that workforce development efforts are aligned with industry demands.
Employers will be encouraged to participate in apprenticeship programs, job fairs,
and training initiatives that help prepare the local workforce for available jobs.

Key Benefits:

Economic Diversification: By focusing on a range of industries, Newton County can
reduce its reliance on any single sector, making the local economy more resilient to
downturns in specific industries.

Job Creation: The combination of attracting new businesses and supporting local
enterprises will result in significant job creation, providing residents with more
employment opportunities and improving the overall standard of living.

Increased Tax Revenue: As businesses grow and new companies are established,
the county’s tax base will expand. This additional revenue can be reinvested in
public services, infrastructure, and community programs, further supporting
growth.

The economic development strategies outlined in this section are designed to ensure that
Newton County becomes a dynamic and competitive economy that supports sustainable
growth and provides opportunities for all its residents.
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Pros:

Cons:

Economic growth benefits the community by increasing job opportunities and
raising tax revenues.

Supporting small businesses promotes local entrepreneurship and strengthens the
local economy.

Reliance on economic incentives may reduce public revenue in the short term.
The focus on attracting large industries could overshadow the needs of smaller,
local businesses.

6. Public Safety and Emergency Preparedness (Page 41-50)

Explanation: This section addresses the need to enhance the county's law enforcement, fire
protection, and emergency response services. Goals include reducing crime rates, improving
emergency response times, and investing in new technology and training for public safety
officers. The plan also calls for stronger coordination with neighboring counties for disaster
preparedness.

Pros:

Cons:

Strengthening public safety enhances the overall quality of life for residents.
Improved emergency preparedness reduces the impact of natural disasters and
other emergencies.

The cost of upgrading equipment and hiring additional personnel could strain the
county’s budget.

Expanding law enforcement presence could raise concerns about over-policing in
certain communities.

7. Education and Workforce Development (Page 51-60)

Explanation: This section emphasizes the importance of partnerships with educational

institutions and local businesses to ensure that residents have the skills needed for the jobs

of the future. It encourages collaboration between K-12 schools, technical colleges, and
universities to provide training in high-demand fields such as healthcare, technology, and
advanced manufacturing.

Pros:

A well-trained workforce attracts more businesses and industries to the area.
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e Investing in education and training promotes long-term economic stability.
Cons:

e Results may take years to materialize, making it difficult to assess the immediate
impact.

e The success of workforce development efforts depends on continued collaboration
between various sectors.

8. Quality of Life and Sustainability (Page 61-70)

Explanation: This section focuses on improving the quality of life for residents by
enhancing parks, recreation facilities, housing, and environmental conservation efforts. The
plan also addresses the importance of promoting sustainable development to balance
growth with the preservation of natural resources. This includes promoting green spaces,
reducing waste, and encouraging energy-efficient building practices.

Pros:

e Enhances livability and attractiveness of the county, making it a desirable place to
live.
¢ Promotes long-term environmental sustainability and protects natural resources.

e Sustainable initiatives often require higher upfront costs.
e Achieving balance between growth and conservation can be challenging, especially
in fast-growing areas.

9. Financial Management and Accountability (Page 71-80)

Explanation: This section outlines strategies to ensure that the county remains financially
stable through sound fiscal management, debt reduction, and responsible budgeting. It calls
for greater transparency in how public funds are used, as well as periodic audits to ensure
that resources are being managed efficiently. The plan also seeks to establish contingency
funds to prepare for unforeseen challenges.

Pros:

e Promotes fiscal responsibility and reduces the likelihood of budget shortfalls.
e Transparency in financial management builds public trust and accountability.

11|Page



Cons:

e Budget constraints may limit the scope of new projects and initiatives.
e Contingency funds may take away from current operational budgets.

10. Implementation and Performance Metrics (Page 81-90)

Explanation: This section details how the strategic plan will be implemented over time and
outlines performance metrics to measure progress. Key performance indicators (KPIs) will
be used to track success in areas like infrastructure improvement, job creation, crime
reduction, and public service delivery. Regular progress reports will ensure accountability
and allow for adjustments if needed.

Pros:
e Provides a clear roadmap for implementing the plan and measuring success.
e Regular progress tracking ensures that goals are being met and allows for timely
course corrections.
Cons:
e Tracking and reporting on KPIs requires ongoing resources and administrative
effort.

e Some metrics may not capture the full impact of certain initiatives, especially in
qualitative areas like community engagement or quality of life.
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Glossary of Key Terms

o Balanced Budget (Page 72): A financial strategy where revenues equal or exceed
expenditures, preventing deficits.

« Community Engagement (Page 6): The process of actively involving local residents
and stakeholders in decision-making and planning.

e Comprehensive Plan (Page 12): A long-term plan that guides the county’s growth,
development, and land use decisions.

e Economic Competitiveness (Page 33): The ability of the county to attract and retain
businesses, industries, and jobs.

o Fiscal Responsibility (Page 71): The practice of managing public funds wisely,
avoiding unnecessary debt, and ensuring efficient use of resources.

e Infrastructure (Page 21): The physical structures, systems, and facilities such as
roads, bridges, and water supply that support a functioning society.

o Key Performance Indicators (KPIs) (Page 85): Quantifiable metrics used to evaluate
the success of an organization in achieving specific objectives.

e Public Safety (Page 42): Services and measures put in place to protect the general
public from crimes, emergencies, and disasters.

o Sustainability (Page 61): Development practices that meet present needs without
compromising the ability of future generations to meet their own needs.

o Workforce Development (Page 51): Programs and policies designed to prepare

workers with the skills and education needed for the job market.
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